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SUMMARY of CHANGE

DA PAM 623-3
Evaluation Reporting System

This rapid action revision, dated 13 August 2007--

o Updates all references to the OER Senior Rater Profile to reflect
consolidation of profiles from three (separated by grade and component of
rated officer) to one (separated by grade of rated officer). Consolidation
impacts the answer to the senior rater question in Part VII.a and senior rater
assessment made in Part VII.b After consolidation, OER information will
reflect in a single Senior Rater Profile Report for each senior rater and in
all applications reflecting administrative information (paras 2-10 and 2-11,
and table 2-8).

o Adds the Evaluation Timeliness Report as a second section, with two sub-
sections, of the Senior Rater Profile, regardless of the senior rater’s
status as an OER senior rater. The Evaluation Timeliness Report compiles
information on timeliness of OER and NCOER submissions and ties it to
individual senior raters. This report is authorized for placement in
individual Official Military Personnel Files (para 2-11).

o Changes the time requirements for submission to HQDA for all military
evaluations (OER, NCOER, and AER) to receive at HQDA within 90 days after the
THRU date on the report (paras 5-2 and 5-7).

o Changes the mailing address for submission to HQDA for all OER to the address
previously used for only Active Army OER (app B) .

o Fixes several administrative errors (throughout) .
This new pamphlet, dated 15 May 2006--

o Introduces the Army’s electronic means of forms processing - Forms Content
Management Program (FCMP) (para 5-3).

o Accommodates the Army’s transformation of Personnel Services Delivery
Redesign by placing most actions with BN S1 or Unit HR provider throughout the
publication.

o Combines procedures for the Officer Evaluation, Noncommissioned Officer, and
Academic Evaluation Reporting Systems, and all their related forms and
processes throughout the publication.
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History. This publication is a rapid action
recision. The portions affected by this
rapid action revision are listed in the
summary of change.

Summary. This pamphlet prescribes the
procedures for completing Army Evalua-
tion reports for Officers and Noncommis-
sioned Officers. It includes both
performance evaluations and academic
evaluations.

Applicability. This pamphlet applies to
the Active Army, the Army National
Guard/Army National Guard of the United
States, and the U.S. Army Reserve. This
pamphlet applies during mobilization in
conjunction and Personnel Policy Guid-
ance published for each operation and is-
sued by Headquarters, Department of the
Army unless otherwise stated.

Proponent and exception authority.
The proponent for this regulation is the
Deputy Chief of Staff, G-1. The propo-
nent has the authority to approve excep-
tions or waivers to this regulation that are
consistent with controlling law and regu-
lations. The proponent may delegate this
approval authority, in writing, to a divi-
sion chief within the proponent agency or
its direct reporting unit or field operating
agency, in the grade of colonel or the
civilian equivalent. Activities may request
a waiver to this regulation by providing
justification that includes a full analysis of
the expected benefits and must include
formal review by the activity’s senior
legal officer. All waiver requests will be
endorsed by the commander or senior

leader of the requesting activity and for-
warded through their higher headquarters
to the policy proponent. Refer to AR
25-30 for specific guidance.

Suggested improvements. Users are
invited to send comments and suggested
improvements on DA Form 2028 (Recom-
mended Changes to Publications and
Blank Forms) directly to the Commander,
U.S. Army Human Resources Command
(AHRC-MSE), 200 Stovall Street,
Alexandria, VA 22332-0442.

Distribution. This publication is availa
ble in electronic media only and is in-
tended for command levels A, B, C, D,
and E for the Active Army, the Army
National Guard/Army National Guard of
the United States, and the U.S. Army
Reserve.
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Chapter 1
Introduction

Section |
Information

1-1. Purpose

a. This pamphlet prescribes the procedures for completing evaluation reports that support the Evaluation Reporting
System (ERS). These include: Officer Evaluation Reports (OERs) Noncommissioned Officer Evaluation Reports
(NCOERs), Academic Evauation Reports (AERS), and Civilian Institution Academic Evaluation Reports (AERS). This
pamphlet provides procedures for completing required forms and submitting evaluations to HQDA. Unique policies
pertaining to each report are contained in AR 623-3.

b. Requests for clarification or exceptions to procedures should be sent to Army Human Resources Command
(AHRC-MSE), 200 Stovall Street, Alexandria, VA 22332-0442.

¢. Current information on updated applications, policies and training are available on-line at: http:///www.hrc.-
army.mil/

1-2. References
Required and related publications and prescribed and referenced forms are listed in appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this pamphlet are explained in the glossary.

1-4. Functions

a. Commanding General, Army Human Resources Command (CG, AHRC)—

(1) Acts as executive agent for the secretary of the Army and is responsible for the effective operation of OERs,
NCOERs, and AERs.

(2) Exercises final review authority on all evaluation reports received at Headquarters Department of The Army
(HQDA). This includes:

(a) Determines that a report is correct as submitted and needs no further action.

(b) Corrects or returns to rating officials for their correction, reports that may be in error in accordance with
provisions of AR 623-3, or would result in an injustice to an individual or a disservice to the Army.

(c) Clarifies procedures, grants exceptions to rendering and or submitting reports as the need arises.

b. MACOM Commander’s functions—

(1) Commanders will ensure that—

(a) This pamphlet, supporting regulations, automated equipment hardware, software, and internet access is available
to support the OER, NCOER, and AER program.

(b) Each rating official is fully qualified to meet counseling and evaluating responsibilities.

(c) Reports are prepared and submitted to HQDA by the individuals named in the published rating chain.

(d) Rating officials give timely counseling to subordinates on professionalism and job performance, encouraging
self-improvement when needed.

(e) Each rating official knows how the subordinates they evaluate have performed.

() Each rated officer and noncommissioned officer is provided a copy, review, authenticate, and provide comments
as addendum to HQDA as directed in regulation.

(g) Each senior rater assures conducts subordinate counseling in accordance with standards established in this
pamphlet and supported regulation, AR 623-3.

(h) Each senior rater submits subordinate ratings to HQDA in accordance with standards of completion and
timeliness procedures prescribed in this pamphlet and policy prescribed in AR 623-3. Every evaluation is complete,
administratively accurate and represents the true opinions of the rating chain at the time an OER, NCOER, or AER is
submitted to HQDA.

(2) Commanders will also request from Commander, AHRC, clarification of procedures, exceptions to procedures,
or new procedures, and bring to attention situations that:

(a) Are not clearly and adequately covered in this pamphlet or supporting regulations.

(b) Would result in an injustice to an individual or a disservice to the Army if a new procedure or policy is not
made or an exception not granted.

c. Senior rater's of evaluated Soldiers, and/or the senior rater's designated representative will—

(1) Ensure required counseling programs and support forms are maintained in their units.

(2) Certify the administrative accuracy and preparation of each DA Form 67-9 (Officer Evaluation Report), DA
Form 2166-8 (Noncommissioned officer evaluation report), and DA Form 1059 (Service School: Academic Evaluation

DA PAM 623-3 « 13 August 2007 1



Report) and DA Form 1059-1 (Civilian Ingtitution Academic Evaluation Report) prepared under the senior rater’s
supervision and the supervision of the reviewer.

(3) Forward to HQDA al completed forms in a timely and accurate manner NLT 90 days past the THRU date of
each report in accordance with procedures outlined in Chapter 5 of this pamphlet.

1-5. Manpower resources

The evaluation function is the responsibility of the Brigade S-1, Battalion S-1, or unit personnel administration office,
as well as the rating officials and rated Soldiers and HQDA. Manpower officials will use the workload factors
(obtained in Manpower Staffing Standards Systems) to determine the manpower authorizations.

1-6. Levels of work

a. The focus of this pamphlet is on the rating chain’s adherence to Evaluation Reporting System (ERS) requirements
a any level.

b. Senior raters, or the senior rater’s representative, regardless of component (Active, United States Army Reserve,
or Army National Guard of the United States) are required to assure compliance with standards of preparing and
forwarding evaluations prescribed by the pamphlet, AR 623-3, will be available at http://www.apd.army.mil, and The
Army, G-1 Personnel Planning Guidance published for each operation will be available at http://www.odscper.-
army.mil/personnel plang/poalicies.

Section I
Principles and Standards

1-7. Principles of support
The military personnel system—

a. Evauates the performance and potential of officers WO1 thru MG in peacetime and wartime.

b. Evaluates the performance and potential of noncommissioned officers (NCO) (that is, sergeant E-5 thru Com-
mand Sergeant Major (CSM) E-9) in peacetime and wartime.

c. Evauates the performance and evaluate compliance of Soldiers with Army, DOD, Civilian Academic, or Institu-
tional education programs.

d. Supports the Army’s personnel professional development life-cycle function.

1-8. Standards of service

a. Evaluation Reporting System (ERS).

(1) The ERS identifies officers and noncommissioned officers who are best qualified for promotion and assignments
to positions of higher responsibility. ERS also identifies Soldiers who should be kept on active duty, those who should
be retained in grade, and those who should be eliminated.

(2) Under the ERS a Soldier is evaluated on performance and potential. In this system, three kinds of evaluations are
given:

(a) Duty evaluations. Either the DA Form 67-9 or DA Form 2166-8 is used for these evaluations.

(b) School evaluations. Either the DA Form 1059 and DA Form 1059-1 is used for these evauations.

(c) DA evaluations. Selection boards and personnel management systems are used for these evaluations. Duty and
school evaluations are single time-and-place evaluations and are used to make DA evaluations. DA evaluations cover
the entire career of an officer and noncommissioned officer.

(3) DA evauations focus on an individual Soldier’s potential. They are judgments on their ability to perform at
current and higher grades, and they are also made to judge whether an officer or NCO should be retained and given
greater responsibility in their present grade. In making DA evauations, three factors are considered

(@) Army requirements for leaders. officers and noncommissioned officers frequently change. At times, the Army
has a need for leaders with certain backgrounds, experience, and expertise. The size of the Army leader corps by law in
terms of strength by grade. Army needs limit the number of selections and assignments that can be made. Thus, a
leader’s potential is partially determined by how they compare with their peers.

(b) Duty performance. Performance of duty is an extremely important factor in determining a leader’s potential.
Duty performance is judged by how well a Soldier performs their assigned tasks and how well they meet Army
professional values uniquely established for each respective corps.

(c) Leader qualifications. This is the third factor in determining a Soldier’s potential. It must be considered in order
to meet Army needs for outstanding leaders of troop or technical units, supporting staff managers, and technical
specialists. One consideration in determining qualifications is the different skills and backgrounds required by different
specialties. Another consideration is a Soldier’'s individual progress through specidist fields to positions of greater
responsibility. In addition, their length of service, civil schooling, military schooling, or other unique skills required by
the Army are considered.

b. Evaluation Reporting System (ERS)—
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(1) The ERS largely determines the quality of the rated Soldier, the selection of future Army leaders, and the course
of the individual officer and NCO careers. It also supports many current Army and Joint personnel management
programs.

(@) The OER, NCOER, AER, AER ensures that an individual leader’s specialties are considered along with the
speciaty requirements of their duty position when they are elevated.

(b) The emphasis on senior/subordinate communication supports the Army’s “people-oriented programs.” It is
intended to focus attention on constructive problem solving and the importance of sound working relationships.

(2) Although the ERS is a multi-functional system, its basic structure—

(@) Allows the rater to give shape and direction to the rated officer or noncommissioned officer’s performance.

(b) Provides a chain-of-command evaluation of a Soldier's performance and potential.

(c) Allows the entire evaluation reporting process to be reviewed.

(3) The primary function of ERS is to provide information to HQDA for use in making personnel management
decisions. This information is supplied to HQDA by the rating chain in the Soldier’s assigned or attached organization.

(@) Theinformation provided on the OER, NCOER, or AER combined with the Army’s needs and individual |eader
qualifications, is used as a basis for personnel actions. Included are: promotion; elimination; retention in grade;
retention on active duty; reduction in force; command selection; school selection; assignment; specialty designation;
regular Army (RA) and Joint integration.

(b) To ensure that sound personnel management decisions can be made and that a leader’s potential can be fully
developed, evaluation reports must be accurate and complete. Each report must be a comprehensive appraisal of a
Soldier's abilities, weaknesses, and potential. Reports that are either incomplete or fail to provide a realistic and
objective evaluation make it difficult to determine a Soldier’s true potential

(4) The secondary function of ERS is to encourage leader professional development and enhance mission
accomplishment.

(@) The ERS stresses the importance of sound senior/subordinate relationships. It also stresses the importance of
setting standards and giving direction to the performance of subordinate leaders. Properly used, ERS can be a powerful
leadership and management tool for the rating chain.

(b) The key to the system’s secondary function is effective communication. The ERS encourages effective, continual
two-way communication between senior and subordinate leaders. On the one hand, such communication makes the
rated Soldier aware of what their duties are and alows the individual leader to take part in the organization’s planning
and executing. On the other hand, such communication: lets the rater guide and develop their subordinates; keeps the
rater constantly aware of what the organization is achieving, and enables the rater to plan for mission accomplishment.

(c) Senior/subordinate communication also makes career development information, advice, and guidance more
available to the rated officer or noncommissioned officer. This enables the rated officer to take advantage of their
career.

c. The evaluation reporting process:

(1) The ERS process is designed to:

() Set objectives for the rated Soldier that supports the organization’s overall achievement of the mission.

(b) Review the rated Soldier's objectives, specia duties, assigned tasks, or specia areas of emphasis and update
them to meet current needs.

(c) Promote performance-related counseling to develop subordinates and better accomplish the organization’s
mission.

(d) Evaluate the rated leader's performance.

(e) Assess the rated leader’s potential.

() Ensure a review of the entire process.

(g) Officer's have the rating chain use of DA Form 67-9; DA Form 67-9-1 (Officer Evaluation Report Support
Form); DA Form 67-9-1a (Developmental Support Form) (DSF); and an electronically generated DA Form 67-9-2
(Senior Rater Profile Report).

(h) Noncommissioned officer’s organizational rating chain use DA Form 2166-8; and DA Form 2166-8-1.

(2) The beginning of the rating period:

(a) The evaluation process starts at the beginning of the rating period. The rater will ensure that the rated officer or
rated NCO receives a copy of the rater’'s DA Form 67-9-1 or DA Form 2166-8-1 as applicable. This provides the
rated officer or noncommissioned officer essentia rating chain direction and focus to their support form devel opment.
Also, the rated officer or noncommissioned officer will have a face-to-face discussion of duties, responsibilities, and
objectives.

(b) For officersin the rank of captain and lieutenant, and warrant officers in the grade of chief warrant officer two
and warrant officer one, a DA Form 67-9-1 will be used aong with a DA Form 67-9-1a

(c) The first face-to-face counseling will be held within 30 days after the beginning of the rating period. Its purpose
is to develop a duty description for the rated officer or noncommissioned officer and major performance objectives for
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them to accomplish during the rating period. It should also be used to guide the rated leader’s performance during the
early part of the rating period.

(3) During the rating period:

(a) Throughout the rating period, both the rater and rated (officer or noncommissioned officer) should continually
assess whether the duty description and performance objectives are adequate. If not, they will be revised and the OER
or NCOER Support Form should be updated by the rated individual.

(b) During the counseling sessions about the rated individual’s duties and objectives, the rater should coach the rated
officer or noncommissioned officer on their persona and professiona development.

(4) The end of the rating period:

(@) At the end of the rating period the rater prepares and verifies with the rated individual:

1. Officer's administrative, height/weight, APFT data and duty description on DA Form 67-9 shell.

2. Noncommissioned officers, administrative, height/weight, APFT data and duty description a DA Form 21668
shell.

(b) The rated individual provides the rater the following:

1. Officers a completed DA Form 67-9-1. CPT/LT/CW2/WO1 a completed DA Form 67-9-1a will be provided
aong with DA Form 67-9-1 (OER Support Form).

2. Noncommissioned officers a completed DA Form 2166-8-1 will be provided.

(c) The rater completes, in turn, their portion of the officer, or noncommissioned officer support forms as applicable.

(d) On their portion the rater and intermediate rater (if any) complete, in turn, their evaluation of the performance
and potential of the rated officer on their portion of the evaluation on DA Form 67-9, DA Form 2166-8, DA Form
1059, or DA Form 1059-1.

(e) The rater signs, and forwards the evauation, along with applicable support forms to the senior rater.

(f) The senior rater provides an independent evaluation of the rated Soldier on their portion of the evaluation form.
The senior rater uses the information provided on the DA Form 67-9-1 or DA From 2166-8-1, as well as any
information they receive through direct or indirect contact with the rated individual (officer or noncommissioned
officer as applicable).

(9) The senior rater completes the evaluation of the rated individual, reviews, and signs the DA Form 67-9, DA
Form 2166-8, DA Form 1059, or DA Form 1059-1, as applicable.

(h) When a supplementary review is required, the senior rater forwards the completed evaluation and support forms
to the official authorized to conduct the supplementary review. All NCOERS have a reviewer that must complete their
portion of the DA Form 2166-8. If there is a supplementary reviewer required for the DA Form 67-9 (see AR 623-3,
chap 2, para 2-8), the applicable Support Form will accompany the completed evaluation and forwarded to the
reviewing official. When the supplementary reviewer completes their review, they will sign and return the completed
evauation and support forms to the senor rater.

(i) When possible, the senior rater counsels the rated Soldier on the evaluation and review and obtains the rated
Soldier’s signature on the evaluation form. The rater and senior rater will sign the evaluation report prior to the rated
Soldier.

(1) When the evaluation is completed it will be forwarded to HQDA directly by the senior rater or the senor rater’s
designated representative using procedures established by the unit or organization.

(K) OER only. If the evaluation is referred, the Senior Rater will formally notify and obtain the rated officer's
comments, if any. The rated individual’s comments or a memorandum for record demonstrating the rating chain’s
actions to notify and obtain the rated individual’s comments will be forwarded to HQDA aong with the evaluation
report.

1-9. Rating chain performance and potential evaluations

a. Performance evaluations are assessments on how well the rated Soldier meets their duty requirements and adheres
to the professiona standards established by the Army and DOD. Rating chains evaluate performance by considering
the results achieved, how well they are achieved, and how well the rated Soldier complied with professional standards.

(1) “Results achieved” consists of the degree to which the rated Soldier fulfills the duties and objectives assigned to
them or implied by the duty position. Due regard is given to:

(a) The efforts made by the ratee during the evaluation period.

(b) The results that can reasonably be expected given the mission, time and resources available.

(2) “How results are achieved” consists of quantifiable measures and objective assessments of:

(@) The means used by the rated Soldier to reach objectives

(b) The rated Soldier's use of available resources (for example, personnel, equipment, money, and time).

(3) “How well the rated Soldier complied” with Army and DOD professional values is assessed by comparing their
demonstrated attributes/skills/actions with the standards that apply to all Army leaders.

b. Potential evaluations are performance based assessments of the rated Soldier’s ability compared to that of their
US Army contemporaries, which the senior rater rates or will rate, to perform in current and future positions of greater
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responsibility in higher grades. Assessment of potential applies to all Army professionas, regardless of their opportu-
nity to be selected for higher positions or grades, and ignores such factors as impending release from active duty or
retirement. This assessment is continually changing and is reserved by HQDA.

1-10. Changes to an evaluation report

Except to comply with this pamphlet and established in policy (see AR 623-3), no person may require changes be
made to an evaluation report. While the evaluation processes at HQDA it belongs to the senior rater. Until completed
and accepted by HQDA evaluations will only be changed by HQDA if reasonable, substantiated information or
investigations, and in accordance with established HQDA regulations and procedures. Senior raters will notify rated
Soldier of any changes made to a report, and review changes with the rated Soldier as applicable.

1-11. Commander’'s/Commandant’s inquiry

When it is brought to the attention of a commander/commandant that a report rendered by one of their subordinates or
by a member of one of their subordinate commanders may be illegal, unjust, or otherwise in violation of this pamphlet
or regulation (see AR 623-3), they will look into the matter. The commander/commandant will confine their inquiry to
matters relating to the clarity of the evaluation report, the facts contained in the report, the compliance of this
evaluation with policy and procedures established by HQDA, and the conduct of the rated Soldier. The commander/
commandant does not have the authority to direct that an evaluation be changed; they may not use command influence
to alter the honest evaluation of a rated Soldier by arating official. However, they may provide results of commander’s
inquiry to the rating chain. The policy and actions required by the commander to process an inquiry are described in
AR 623-3, chapter 6.

1-12. Access to reports

Access to reports at HQDA is limited to individuas responsible for maintaining the file or authorized to use it for
human resource management purposes. Access to reports at the local level is limited to those persons having command,
administrative, or rating official responsibility for the report.

Chapter 2
Officer Evaluation Report Preparation

2-1. Purpose and process - DA Form 67-9-1 (Officer Evaluation Report Support Form)

a. Purpose. Promote a top down emphasis on leadership communication, integrating rated officer participation in
objective setting, performance counseling, and evaluation. At the beginning of the rating period, enhance planning and
relate performance to mission through joint rater and rated officer discussion of the duty description and major
performance objectives. During the rating period, encourage performance counseling and the best use of individual
talent by continuous communication to update and revise the performance objectives. At the end of the rating period,
enable rated officer input to the OER. All rating officials will use DA Form 67-9-1. When an officer is serving under
dua supervision, a DA Form 67-9-1 is required for each chain of supervision. DA Form 67-9-1 is not used to
evaluate an officer and is not forwarded to HQDA with the completed OER.

b. Process.

(1) Beginning of rating period:

(a) Shortly after the rated officer assumes duties, the rater provides him/her with copies of the rater's and senior
rater’s most recent support forms. The rated officer then drafts their DA Form 67-9-1: DUTY DESCRIPTION (Part
IVa) and MAJOR PERFORMANCE OBJECTIVES (Part IVb).

(b) Within the first 30 days the rater conducts the initial face-to-face counseling with the rated officer, and approves
the DUTY DESCRIPTION/MAJOR PERFORMANCE OBJECTIVES. (Note: Raters of CPTs, LTs, CW2s, and WO1s
will aso finalize the initia developmental tasks on the DA Form 67-9-1a)

(c) When the initial face-to-face discussion is completed, the rated officer dates and initialsin part 111 of the support
form. The rater also initials (Part I11) and forwards the support form to the senior rater. The senior rater reviews and
initials in part 11, and returns it to the rater. The rater retains a copy and returns the original to the rated officer. (Note:
Raters of CPTs, LTs, CW2s, and WO1s will aso forward the DSF to the senior rater for approval and/or initials.)

(2) During the rating period, the rated officer uses the support form as a performance guide. Rater conducts periodic
follow-up performance counseling with the rated officer to make needed adjustments to objectives. For LTs and/or
WO1s, quarterly counseling is mandatory; for CPT and/or CW2, goa is once around midpoint (3-6 months); field
grade follow-up counseling is on an as-needed basis. (NOTE: Raters of CPTs, LTs, CW2s, and WQOL1s are required to
meet counseling requirements for the Developmental Support Form (AR 623-3, para 3-4). Upon completion of each
periodic counseling session, the rated officer dates and/or initials in part 111 and the rater initials in part I11. The senior
rater then reviews and initials in Part 111 and returns it to the rater. The rater retains a copy and returns the original to
the rated officer, but does not forward to the senior rater (see AR 623-3).
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¢. Rating period. At the end of the rating period the rated officer completes the support form - all outstanding blocks
- and forwards to the rater. The rated officer should look back over the entire evaluation period to determine the most
significant objectives and contributions in the preparation of the final Support form. The rater uses the support form as
input for the OER and forwards support form and OER to intermediate rater or senior rater. The intermediate rater also
uses the support form as OER input and forwards forms to senior rater. The senior rater uses support form as OER
input and returns support form to rated officer.

d. Sample form. See figure 2-1 for a sample of this form.

6 DA PAM 623-3 « 13 August 2007



FOR OFFICIAL USE ONLY (FOUO)
OFFICER EVALUATION REPORT SUPPORT FORM v PRNACYACTSTATE(MENT

For use of this form, see AR 823-3; the proponent agency is DCS, G-1 IN AR 623-3
PART | RATED OFFICER IDENTIFICATION
NAME OF RATED OFFICER (Last, First. M) SSN RANK DATE OF RANK (YYYYMMDD)|BRANCH DESICNATED (PMOS (4/0)
BUCK, GEORGE G. 999-99-9999 |MA)J 19990301 IN 1TA
UNIT, ORG, STATION ZIP CODE OR APO STATUS CODE| FROM DATE uIc CMD CODE |PSB CODE
A CO, Ist Bn, 41st IN, 3rd Armor Div, APO AE 09002 EUSA 20031001 WoED24 UzZ
PART Il - AUTHENTICATION
NAME OF RATER (Last, First, Mi} SSN RANK [POSITION
SCOTT, THOMAS D. 123-45-6789 LTC |BN Commander
NAME OF INTER. RATER (Last, First, M) SSN RANK | POSITION
NAME OF SENIOR RATER (Last, First, Ml) SSN RANK [ POSITION
JONES, WILLIAM A, 234-56-7890 COL | BDE Commander

PART Ili - VERIFICATION OF FACE-TO-FACE DISCUSSION

MANDATORY RATER / RATED OFFICER INITIAl FACE-TO-FACE COUNSELING ON DUTIES, RESPONSIBILITIES AND PERFORMANCE OBJECTIVES FOR THE

CURRENT RATING PERIOD TOOK Pi ACE ON . (Dpate)  Rated Soldier Intials Rater (nitials Senior Rater Initials
e _— (Review)

PERIODIC RATER / RATED OF FICER FOLLOW-UP FACE-TO-FAGE COUNSELINGS:

Dates Ratec Scidier Initials Rater Initials Senvor Rater Initials
- {Review)

PART IV - RATED OFFICER  (Complete Part 1\ and Part V below for this rating period)
PRINCIPAL DUTY TITLE Brigade XO POSITION AOC /BR |1 AQ0

a. STATE YOUR SIGNIFICANT DUTIES AND RESPONSIBILITIES:

(SEE DA PAM 623-3, PARA 2-1)

b. INDICATE YOUR MAJOR PERFORMANCE OBJECTIVES:

(SEE DA PAM 623-3, PARA 2-1)

DA FORM 67-9-1, MAR 2006 PREVIOUS EDITIONS ARE OBSOLETE Page 1 of 2

APD PE v1.00

Figure 2-1. Sample DA Form 67-9-1
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NAME BUCK. GEORGE G. SSN 999-99-9999
PART V - RATED OFFICER CONTRIBUTIONS

FCMP NOTE: Block Illd of the OER Support Form, Rated Officer's Accomplishments, has been sized to correspond directly with Block Vb on the OER, where
the Rater writes comments on the rated officer's performance. When a user in FCMP creates an OER using a completed OER Support Form, the data entered
in Block Illd of the OER Support Form will automatically transfer to Block Vb on the newly-created OER in their narrative comments on performance. In addition,
data entered in Block llle of the OER Support Farm, Professional Skills/Areas of Expertise, will transfer to Black Vd on the OER, same subject. The rater then
may edit the OER untit he/she is satisfied with the wording and content of the rater's portion. Rated officers that intend to list additonal accomplishments
beyond what will fit in the space provided may use the ADD COMMENTS function in the FCMP Wizard to create a conlinuation page to the form. However, data
entered on the continuation pages on the OER Support form in the FCMP Wizard will not be automatically translerred to an OER created from the completed
OER Support Form

a. APFT: DATE: HEIGHT: WEIGHT:

b. LIST YOUR SIGNIFICANT CONTRIBUTIONS:

(SEE DA PAM 623-3, PARA 2-1)

¢. LIST ANY UNIQUE PROFESSIONAL SKILLS OR AREAS OF EXPERTISE OF VALUE TO THE ARMY:

(SEE DA PAM 623-3, PARA 2-1)

d. IF UNABLE TO SERVE IN THE CURRENT BRANCH/CAREER FIELD, IN WHICH BRANCH/CAREER FIELD WOULD YOU PREFER TO SERVE?

(SEE DA PAM 623-3, PARA 2-1)

e. LIST 3 FUTURE ASSIGNMENTS FOR WHICH YOU FEEL YOU ARE BEST SUITED:

(SEE DA PAM 623-3, PARA 2-1)

SIGNATURE AND DATE

DA FORM 67-9-1, MAR 2006 Page 2 of 23
APD PE v1.00

Figure 2-1. Sample DA Form 67-9-1- continued
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2-2. Purpose and process - DA Form 67-9-1a (Developmental Support Form)

a. Purpose. The primary purpose of this form is to assist in the rapid, equal, and fair transition and professional
development of Army officers. The concept is to drive development and integrate it with performance. As with the
support form, the rater directs the process, with active participation from the rated officer. The form is used to build a
developmental plan based on tasks that target the major performance objectives listed on the OER support form. The
requirement is to record at least one developmental task in each doctrinal behavior/skill listed on the form. Although
the DSF emphasizes development, it also drives the officer’'s efforts toward mission accomplishment.

b. Process.

(1) The beginning of the rating period.

(@) The rater will provide the CPT/LT/CW2/WO1 with the initial issue of support forms (rater’s and senior rater’s
most recent DA Form 67-9-1 and a copy of the Developmental Support Form). The CPT/LT/CW2/WO1 drafts the
initial duty description and major performance objectives (DA Form 67-9-1) and becomes familiar with the Army
values and doctrinal leadership attributes/skillg/actions (defined in FM 22-100 and on the DA Form 67-9-1a).

(b) The rater will conduct an initial face-to-face counseling with the rated officer to discuss duties and objectives as
soon as possible, but not later than 30 days after the beginning of a rating period. At completion of this discussion, the
rater and rated officer will have drafted the working copies of the DA Form 67-9-1 (completed duties and major
performance objectives recorded in Parts IVa and b), and DA Form 67-9-1a (initia developmental tasks recorded in
Part I11). Additionally, they will date and initia in Part Il of DA Form 67-9-1 and Part IV of the DA Form 67-9-1a.
The rater will then obtain the senior rater's approval and initials on DA Form 67-9-1 and DA Form 67-9-la

(2) During the rating period. The rater and rated officer will use the support form and the DSF to guide performance
and development throughout the remainder of the rating period.

(@) The rater should actively observe the rated officer's performance during operational and training activities to
determine higher strengths and weaknesses. The rater will then use this assessment to further focus the individual
development of the rated officer during follow-up counseling and developmental task formulation.

(b) Raters will conduct follow-up performance/developmental counseling with their CPTYLTYCW29WO1s to
adjust and/or update performance objectives and developmental tasks. Rater will also complete the Developmental
Assessment Record in part V on DA Form 67-9-1a. Both rater and rated officer must also initial and date Part V' of
DA Form 67-9-1a and Part Il of DA Form 67-9-1.

(3) End of the rating period.

(a8) Using the DSF as critical input, the rated officer finalizes the “SIGNIFICANT CONTRIBUTIONS’ on DA
Form 67-9-1, Part Vb.

(b) The rater uses the DSF and support form input for comments on the final support form and OER. During the
accompanying face-to-face discussion, the rater will review overall performance during the entire rating period with the
CPT/ LT/CW2/WQL, and review and/or update the support form and DSF. The rater then completes their portion of
the OER, initials Part 111 (counseling) and signs Part V (signifies reviewed “significant contributions’), and sends the
support form and OER to the intermediate or senior rater. (NOTE: The DSF should NOT be forwarded to the
intermediate or senior rater with the support form and OER).

c. Sample Form. See figure 2-2 for a sample of this form.
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DEVELOPMENTAL SUPPORT FORM SEE PRIV%?V\;»;\?CJZSTATEMENT

For use of this form, see AR 623-3; the proponent agency is DCS, G-1. 3-3

NAME OF RATED OFFICER (Last, First, Mi) SSN GRADE [ORGANIZATION
BUCK, GEORGE 999-99-9999 ILT | TAGD
PART | - INSTRUCTIONS. Use of this form is mandatory for CPTs, Lieutenants and WQ1s; optional for all other ranks
Initial face-to-face (Part Il and i} Quarterly Follow-up Counselings (Part V-Reverse)

- Discuss duty description/major performance objectives from DA Form 67-9-1 - Discuss major performance objectives and progress made. Adjust as
- Discuss Army leader values, attributes and skills as related to future duty needed

performance and professional development (Part II: Leader Character) - Discuss progress made on developmental tasks; update/modify tasks as
- Complete Developmental Action Plan (Part II)- Record at least one needed to continue developmental process.

developmental task for each leadership action that targets major performance | - Rater summarize key points in appropriate block of Part V.

objectives listed on DA Form 67-8-1. - Rater and rated officer initial, date, and keep a file copy for use during later
- Upon completion of the initial face-to-face counseling, date and initial Part IV counselings.

(verification). Obtain senior rater's initials. Rated officer and rater retain file

copy for use during later follow-up counselings. NOTE: Reference for Army Leadership Doctrine is FM 22-100

PART Il CHARACTER. Disposition of the leader: combination of values, attributes, and skills affecting  (See FM 22-100)

ARMY VALUES

1. HONQR: Achererce to the Army's publicly declared code of values 5. RESPECT: Promotes digmity, consideration, fairness, & EQ
2. INTEGRITY: Possesses high personal moral standards; honest in word and deed 6. SELFLESS-SERVICE: Places Army prionties before seif
3. COURAGE: Manifests physical and moral bravery 7. DUTY: Futfills professional. legal. and moral obligations
4. LQYALTY: Bears true faith and allegiance to the U.S. Constitution, the Army, the unit, and the soldier

ATTRIBUTES MENTAL PHYSICAL EMOTIONAL
Fundamental qual ties and Possesses desire, will, initiative, and Maintains appropriate level of physical Displays self-control; calm under pressure
character:stics disciplire fitness and military bearing

SKILLS (Competence) CONCEPTUAL INTERPERSONAL TECHNICAL
Skili development is part of self- Demaonstrates sound judgment. critical / Shows skill with peaple” coaching, teaching, Possesses the necessary expertise t
development: prerequisite to action creative th.rking, moral reasoning counseling, mativating and empowering accamplish all tasks and functions

TACTICAL Demonstrates proficiency in required professional knowledge, judgment, and warfighting

PART Il - DEVELOPMENTAL ACTION PLAN. Development tasks that target major performance objectives on the DA Form 67-9-1. (See FM 22-100)

1 INFLUENCING: Communicating, Decision Making, Motivating }

COMMUNICATING. Articulates written and oral ideas/concepts clearly and concisely. Message received equals message sent, Displays effective
listening skills.

(SEE DA PAM, PARA 2-2)

DECISION MAKING. Reaches sound, logical decisions based on analysis/synthesis of information, and uses sound judgment to allocate resources and
select apprapriale course(s)

(SEE DA PAM, PARA 2-2)

MOTIVATING Inspires, motivates, and guides others towards mission accomplishment. Sets the example by being in excellent physical / mental
lcondition and consistently displaying proper military bearing.

(SCE DA PAM, PARA 2-2)

i OPERATING: Planning, Executing, Assessing }

PLANNING Uses critical and creative thinking to develop executable plans that are suitable, acceptable, and feasible.

(SEE DA PAM, PARA 2-2)

EXECUTING. Shows tactical and technical proficiency; meets mission standards; takes care of peoplefresources. Maximizes the use of available
systems and technology. Performs well under physical and menlal stress.

(SEE DA PAM, PARA 2-2)

DA FORM 67-9-1a, MAR 2006 Page 1 of 2

APD PE v1.00

Figure 2-2. DA Form 67-9-1a (Developmental Support Form)
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ASSESSING. Uses after-action and evaluation tools to facilitate consistent improvement.

(SEE DA PAM, PARA 2-2)

{ IMPROVING: Developing, Building, Learning E
DEVELOPING. Teaches, trains, coaches and counsels subordinates increasing their knowledge, skills and confidence.

(SEE DA PAM, PARA 2-2)

BUILDING. Develops effective, disciplined, cohesive, team built on bonds of mutual trust, respect, and confidence. Fosters ethical climate.

(SEE DA PAM, PARA 2-2)

LEARNING. Actively seeks self-improvement (individual study, professional reading, etc.) and fosters a learning environment in the unit (/PRs, AARs,
NCOPD, etc.)

(SEE DA PAM, PARA 2-2)

PART IV - VERIFICATION: Rater initials Rated officer initials Date Senior rater initials

PART V - DEVELOPMENTAL ASSESSMENT RECORD. Summary of key points made during follow-up counselings. Highlight progress and
strengths observed as well as developmental needs across values, attributes, skills and actions,
1st Assessment Key Points

(SEE DA PAM, PARA 2-2)

Rated officer initials Rater initials Date
2nd Assessment Key Points

(SEE DA PAM, PARA 2-2)

Rated officer initials Rater initials Date
3rd Assessment Key Points

(SEE DA PAM, PARA 2-2)

Rated officer initials Rater initials Date

DA FORM 67-9-1a, MAR 2006 Page 2 of 2
APD PE v1.C0

Figure 2-2. DA Form 67-9-1a (Developmental Support Form) - continued
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2-3. Purpose and process - DA Form 67-9 (Officer Evaluation Report)

a. Purpose. DA Form 67-9 purpose is for rating chain members to provide DA with performance and potential
assessments of each rated officer for HQDA selection board processes.

b. Process. DA Form 67-9 also provides evaluation information for use by successive members of the rating chain,
emphasizes and reinforces professionalism, and supports the specialty focus of OPMS processes. See appendix B for
Human Resource Center Addresses.

c. Sample Form. See figure 2-3 for a sample of this form and figure 2-8 for a sample of the OER referral.
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OFFICER EVALUATION REPORT

For use of this form, see AR 623-3 ; the proponent agency is DCS, G-1

SEE PRIVACY ACT STATEMENT IN AR 623-3

FOR OFFICIAL USE ONLY (FOUQ)

PART | - ADMINISTRATIVE DATA

a. NAME (Last, First, Middle Initial) b. SSN c. RANK |d. DATE OF RANK . BRANCH [ 25564720 7 pm0s rwo)
BUCK, GEORGE G. 999-99-9999 | MAJ 19990501 IN
g.1. UNIT, ORG., STATION, ZIP CODE OR APQ, MAJOR COMMAND g.2. STATUS CODE h. REASON FOR SUBMISSION
A Company, Ist Bn, 41st Infantry, 3rd Armor Division, APO AE 09002 EUSA 02|Annual

i PERIOD COVERED j.RATED |k. NONRATED] I. NO. OF[ m. RATED OFFICER'S AKO EMAIL ADDRESS | n. UIC 0. CMD p. PSB
FROM (YYYYMMODI|THRU(YYYYMMDO) MONTHS | CODES ENCL {-gov or.mit) CODE CODE

20031001 20040930 11| Q 0 george.g.buck@us.army.mil WG6ED24 uz
PART Il - AUTHENTICATION (Rated officer’s signature verifies officer has seen completed OER Parts |-Vl and the admin data is correc)
a. NAME OF RATER (Last, First, M) SSN RANK POSITION SIGNATURE DATE
SCOTT, THOMAS D. 123-45-6789 |LTC BN Commander
b. NAME OF INTERMEDIATE RATER {Last.FirstMb| SSN RANK POSITION SIGNATURE DATE
¢. NAME OF SENIOR RATER (Last, First, M} [SSN RANK POSITION SIGNATURE DATE
JONES, WILLIAM A. 234-56-7890 |COL BDE Commuander
SENIOR RATER'S ORGANIZATION BRANCH |SENIOR RATER TELEPHONE NUMBER |E-MAIL ADDRESS (.gov or .mil)
IN bill.jones | 00@us.army.mil

I'st Brigade. 4th Division . This is a referred report. Do you wish 1o make comments? e. SIGNATURE OF RATED OFFICER |DATE
APO AE 09002 Yes,comments are attached No

PART Il - DUTY DESCRIPTION

a. PRINCIPAL DUTY TITLE Brigade XO

b. POSITION AOC/BR 11 A00

¢. SIGNIFICANT DUTIES AND RESPONSIBILITIES. REFER TQ PART IvVa, DA FORM 67-9-1.

(SEE DA

PAM 623-3, PARA 2-06)

PART IV - PERFORMANCE EVALUATION - PROFESSIONALISM (Rater)

CHARACTER Disposition of the leader: combination of values, attributes, and skills affecting leader actions

a. ARMY VALUES (Comments mandatory for all "NQ" eniries. Use PART Vb.}

Yes No

Yes No

1. HONOR: Adherence to the Army's publicly declared code of values

5. RESPECT: Promotes dignity, consideration, fairness, & EQ X

2. INTEGRITY: Passesses high personal moral standards, honest in word and deed X

6. SELFLESS-SERVICE: Piaces Army priorities before self X

3. COURAGE: Manifests physical and moral bravery

X 7. DUTY: Fulfills professional, legal, and moral obligations x

4, LOYALTY:

Bears true faith and allegiance to the U.S. Constitution, the Army, the unit, and the saldier

X

b. LEADER ATTRIBUTES / SKILLS / ACTIONS: First, mark "YES" or “NO" for each block. Second. choose a total of six that best describe the rated officgr. Select ane from ATTRIBUTES,
two from SKILLS (Competence), and three from ACTIONS (LEADERSHIP). Place an "X" in the appropriate numbered bax with optional comments in PART Vb

Part Vb for all "No" entries.

omments are mandatory in

bA. ATTRIBUTES (Select 1) | p& 1. MENTAL XYeEs  nNO 2. PHYSICAL XyEs  NO 3. EMOTIONAL XYES  NO
Funcamental qualities ana Possesses desire, will, initiative, and discipline Maintains appropriate level of physical Displays self-contral: caim under pressure
characteristics fitress and military bearing

1.CONCEPTUAL  M(YES  NO | > 2 INTERPERSONAL MYES  NO 3. TECHNICAL XYES  NO

b.2 SKILLS {Competence)
(Select 2)
Ski | developmen: is part of self-

Demonstrates sound judgment, crit.cal/creative

thinking, maral reasoning

Shows ski'l with pecple: coaching, leaching,
counseling. motivating and empowering

Possesses the necessary expertise tc
accomplish all tasks and functions

development: prereqguis-te to action x 4. TACTICAL Demonstrates proficiency in required professional knowledge, judgment, and warfighting xYES NO
b.3. ACTIONS (LEADERSHIP; (Select 3) Major activities leaders perform: influencing, operating, and improving
INFLUENCING M 1.COMMUNICATING H(¥ES  NO | ¢ 2 DECISION-MAKING D YES ~ NO 3 MOTIVATING X ¥Es  nNO

Method of reaching goals while
operating / 1mproving

Displays good ora, written, and listening skills

for individuals / groups

and uses resources wisely

Employs sound judgment, fogical reasoning

Inspires, motivates, and guides others toward

QPERATING

Snart-term mission
accomplishment

4. PLANNING

XYES

Develops detalied, executable plans that are

leasible, acceptable, and suitabie

NO 5. EXECUTING

X ves

Shows taclical proficiency, meets mission
standards, and takes care of peoplefresources

NO

mission accomplishment
XYES NO

6. ASSESSING
Uses after-action and evaluation tools to
facilitate consistent improvement

IMPROVING

Long-lerm improvement in the Army|
its peaple and organizat.crs

7 DEVELOPING XK ves

Invests adequate time and effort to develop

individual subordinates as leaders

NO & BUILDING

XYES

groups and units; fosters ethical climate

NC

Spends time and resources improving teams,

9. LEARNING X ¥ES  nNO

Seexs self-improvement and organizational
growth; envisioning, adapting and leading change

c.APFT: PASS

DATE:

20040401

HEIGHT 69

WEIGHT: 175

YES

d. OFFICER DEVELOPMENT . _MANDATORY YES OR NQ ENTRY FOR RATERS OF CPTs, LTs, CW2s, AND WO1s.

WERE DEVELOPMENTAL TASKS RECORDED ON DA FORM 67-9-1a AND QUARTERLY FOLLOW-UP COUNSELINGS CONDUCTED?

XYEs® NO  NA

DA FORM 67-9, MAR 2006

PREVIOUS EDITIONS ARE OBSOLETE.

Page 1 of 2
APD PE v1.00

Figure 2-3. DA Form 67-9 (Officer Evaluation Report)
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Name BUICK. GEORGE G. SSN 999-99-9099 PERIOD COVERED 20031001 ~ 20040930

PART V - PERFORMANCE AND POTENTIAL EVALUATION (Rater)

a. EVALUATE THE RATED OFFICER'S PERFORMANCE DURING THE RATING PERIOD AND HIS/HER POTENTIAL FOR PROMOTION

X OUTSTANDING PERFORMANGE, SATISFACTORY PERFORMANCE, UNSATISFACTORY PERFORMANCE, QTHER
MUST PROMOTE PROMOTE DO NOT PROMOTE (Explain)
b COMMENT ON SPECIFIC ASPECTS OF THE PERFCRMANCE, REFER TO PART I1l, DA FORM 67-3 AND PART IVa, b AND PART Vb, DA FORM 67-9-1

(SEE DA PAM 623-3, PARA 2-8)

©. COMMENT CN POTENTIAL FOR PROMOTION

(SEE DA PAM 623-3, PARA 2-8)

d. IDENTIFY ANY UNIQUE PROFESSIONAL SKILLS OR AREAS OF EXPERTISE OF VALUE TO THE ARMY THAT THIS OFFICER POSSESSES.
FOR ARMY COMPETITIVE CATEGORY CPT, ALSO INDICATE A POTENTIAL GAREER FIELD FOR FUTURE SERVICE

(SEE DA PAM 623-3, PARA 2-6)

Would serve Army best in:

PART VI - INTERMEDIATE RATER

(SEE DA PAM 623-3, PARA 2-9)

PART VIl -SENIOR RATER

x YES NO (Explain in ¢}

a EVALUATE THE RATED OFFICER'S PROMOTION POTENTIAL TO THE NEXT HIGHER GRADE + currently senior rate L6 officer(s) in this grade
A completed DA Form 57-8-1 was feceived with this report and
X BEST QUALIFIED FULLY QUALIFIED DO NOT PROMOTE OTHER (Explain beiow) considered in my evaluation and review

b. FOTENTIAL COMPARED WITH OFFICERS SENIOR | ¢. COMMENT ON PERFORMANCE/POTENTIAL
RATED IN SAME GRADE (OVERPRINTED BY DA)

(SEE DA PAM 623-3, PARA 2-10)
ABOVE CENTER OF MASS

(Less than 50% i top box. Center of
Mass it 50% or mare in top box)

X GENTER OF MASS

BELOW CENTER OF MASS

AN
RET d. LIST THREE FUTURE ASSIGNMENTS FOR WHICH THIS OFFICER IS BEST SUITED.
FOR ARMY COMPETITIVE CATEGORY CPT, ALSO INDICATE A PQTENTIAL CAREER FIELD FOR FUITURE SERVICE

(SEE DA PAM 623-3, PARA 2-10)

BELOW CENTER OF MASS

DO NOT RETAIN Would serve Army best in

DA FORM 67-9, MAR 2006

Figure 2-3. DA Form 67-9 (Officer Evaluation Report) - continued

Page 2 of 2
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2-4. Part |, administrative data
Part | is for administrative data and for identifying the rated officer, the period of the report, and the reason for
submitting the report.

Table 2-1
Administrative data officer evaluation report Instructions

OER Part : la: Name
Action Required: Enter rated Officer's name (LAST, FIRST, MI, SUFFIX) ALL CAPS
Reference: None

OER Part : Ib: Social Security Number
Action Required: Enter rated Officer's SSN (9 digits XXX—-XX-XXX)
Reference: None

OER Part : Ic: Rank
Action Required: Enter authorized abbreviation (for example, CPT and LTC).

— Ifthe rated officer has been selected for promotion and is serving in an authorized position they will be rated in the promotable grade and a
“P” next to their current grade (for example, CPTP and LTCP). If the rated officer is not assigned to a position authorized the higher grade,
do not use the “P”. The “P” indicator will also be used with warrant officer grades.

— If the rated officer has been frocked to a higher grade and is serving in the authorized position for the grade to which they are frocked,
enter the frocked grade. If the rated officer has been frocked to a higher grade and is not yet serving in an authorized position requiring the
higher grade enter the lower grade.

Reference: AR 600-20

OER Part : Id: Date of Rank

Action Required: Enter the date of rank for grade, using 4—digit year format (that is, 19980730), in which serving as of the “Thru” date of the
report. If the rated officer has been frocked to a higher grade and is serving in an authorized position, enter the effective date of the frocking. If
the rated officer has been frocked to a higher grade and is not yet serving in an authorized position requiring the higher grade, enter the date
of rank of the lower grade.

Reference: None

OER Part : le: Branch
Action Required: Rated Officer’'s Branch (two digits) Enter basic branch abbreviation. For general officers (less AMEDD) enter GO.
Reference: None

OER Part : If: Designated Specialties/PMOS (WO)

Action Required: Enter specialty codes which identify the commissioned officer's designated specialties and enter PMOS for warrant
officers. For special branch officers, enter the officer's primary area of concentration. For general officers, enter OOB.

Reference: None

OER Part : Igl: Unit, Org., Station, Zip Code or APO, MACOM, and Ig2. Status Code
Action Required: Enter the Rated Officer’s Unit, Organization, Station, Zip Code, or APO and MACOM.
If rated officer is USAR/ARNG, enter status code/complete name in part Ig2. as follows:

IRR: Individual Ready Reserve

IMA: Individual Mobilization Augmentee

DIMA: Drilling Individual Mobilization Augmentee
TPU: Troop Program Unit

EAD: Extended Active Duty

AGR: Active Guard Reserve

MOB: Mobilized Soldier

TTAD: Temporary Tour Active Duty

ADSW: Active Duty for Special Works

M-Day: Man-Day NG Traditional Soldiers

Reference: None

OER Part : Ih: Reason for submission
Action Required: Enter the code and reason for which the report is being submitted.
Reference: Table 2—-8
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Table 2-1
Administrative data officer evaluation report Instructions—Continued

OER Part : li: Period Covered

Action Required: Period Covered is the period extending from the day after the “Thru” date of the last report to the date of the event causing
the report to be written. The rating period is that period within the “Period Covered” during which the rated officer serves in the same position
under the same rater who is writing the report. The “Period Covered” and the rating period always end on the same date (the “Thru” date of
the OER). The beginning date of the rating period may not be the same as that of the “Period Covered” (the “From” date). For example, an
officer departs on PCS on 1 July and is given a change—of-duty report with a “Thru“ date of 30 June. After 5 days in travel and 20 days on
leave, the officer reports for duty on 26 July. Then on 1 November the officer changes duty and is given a change—of-duty report. The “Period
Covered” on this report would be 1 July (“From”) to 31 Oct (“Thru”); however, the rating period would be from 26 July to 31 October. The
“Thru” date on change of duty and change of rater reports will be the day before the change. For rated officers signing out on transition leave,
the “Thru” date will be the date prior to the date that transition leave begins. Use 4—digit year format (that is, 19971015)

Reference: None

OER Part : lj: Number of Months

Action Required: The number of rated months is computed by counting the days on the calendar in the rating period and dividing it by 30. Do
not use the “Period Covered” by the report, subtract all nonrated time. If 15 or more days are left after dividing by 30, they will be counted as a
whole month. (For example, 130 days is 4 months and 10 days and is entered as 4 months; 140 days is 4 months and 20 days and is entered
as 5 months.)

Reference: None

OER Part : Ik: Non-rated codes
Action Required: Enter the appropriate non-rated codes. If there were no non-rated periods, leave blank.
Reference: Table 2-9

OER Part : Il: Number of enclosures
Action Required: Indicate the total number of enclosures. If there are no enclosures enter “0” or leave blank.
Reference: None

OER Part : Im: Rated Officer's AKO e-mail Address
Action Required: Rated Officer's AKO e-mail address
Reference: None

OER Part : In: Unit Identification Code (UIC)
Action Required: Enter Rated Officer's UIC Code
Reference: None

OER Part : lo: Rated Officer's Command Code
Action Required: Enter Rated Officer's Command Code (Two digits)
Reference: AR 680-29

OER Part : Ip: PSB/UA Code

Action Required: Enter four character alphanumeric PSB/UA code of the rated officer's servicing Administrative Office; or for ARNG
officers, two digit STATE MILPO CODE.

Reference: AR 680-29

2-5. Part Il, authentication
Part 11 is for authentication by the rated officer and rating officials after they have completed their portion(s) of the
form at the end of the rating period. To facilitate the rated officer signing the OER after its completion and signature
by the rating officials, the OER may be signed and dated by each individual in the rating chain up to 14 days prior to
the "thru" date of the report; however the report cannot be forwarded to HQDA until the thru date of the report. The
following rules apply:

a. The senior rater's signature and date cannot be before the rater’s or intermediate rater’s.

b. The rated officer may not sign or date the report before the rater, intermediate rater, or senior rater.

Table 2-2
Authentication officer evaluation report Instructions

OER Part: Ila - Rater’s Information
Action Required: LAST, FIRST, MI, SUFFIX; ALL CAPS/SSN (9 digit XXX-XX-XXXX)/Rank/Position/Signature/Validation

— All grade entries will be the current as of the “Thru” date. A “P” is added only if they are in an authorized position for the grade. Rating
officials who have been frocked to a higher grade and are serving in the authorized position will enter the frocked grade.
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Table 2-2
Authentication officer evaluation report Instructions—Continued

— For rating officials who are members of other services, in addition to their rank, enter their branch of service (that is, USN, USAF, USMC)
in the “Branch” block in Part llc. For example, a US Navy Captain would be entered as CAPT in the rank block and USN in the branch
block. A civil service rater, enter the pay grade, GS—(13-15). Members of the Senior Executive Service, “SES” will be entered in lieu of a
grade. For members authorized by an exception to policy or not in any category above, enter appropriate grade level.

Reference: None

OER Part: llb - Intermediate Rater’'s Information

Action Required: NAME OF INTERMEDIATE RATER (LAST, FIRST, MI, SUFFIX) ALL CAPS/SSN (9 digit XXX—-XX-XXXX)/Rank/Position/
Signature/Validation

— All grade entries will be the current as of the “Thru” date. A “P” is added only if they are in an authorized position for the grade. Rating
officials who have been frocked to a higher grade and are serving in an authorized position will enter the frocked grade.

— For rating officials who are members of other services, in addition to their rank, enter their branch of service (that is, USN, USAF, USMC)
in the “Branch” block in Part Ilc. For example, a US Navy Captain would be entered as CAPT in the rank block and USN in the branch
block. Civil service intermediate rater, enter the pay grade, GS—(13-15). Members of the Senior Executive Service, “SES” will be entered
in lieu of a grade.

Reference: None

OER Part: Senior Rater’s Information

Action Required: NAME OF SENIOR RATER (LAST, FIRST, MI, SUFFIX) ALL CAPS/SSN (9 digit XXX—XX-XXXX)/Rank/Position/
Signature/Validation

— Senior rater’s organization/Branch (two digits)/telephone number/AKO Email address

— All grade entries will be the current as of the “Thru” date. A “P” is added only if they are in an authorized position for the grade. Rating
officials who have been frocked to a higher grade and are serving in an authorized position will enter the frocked grade.

— For rating officials who are members of other services, in addition to their rank, enter their branch of service (that is, USN, USAF, USMC)
in the “Branch” block in Part llc. For example, a US Navy Captain would be entered as CAPT in the rank block and USN in the branch
block. Civil service senior raters, enter the pay grade, GS—(13-15). For members of the Senior Executive Service, “SES” will be entered in
lieu of a grade.

— Senior raters should use their Army Knowledge On-Line e-mail address (should they have one) as their permanent e-mail address to
facilitate HQDA contact concerning the OER, should the need arises.

— The senior rater will also provide their complete unit mailing address and duty telephone number.

Reference: None

OER Part: Ild - Referred Report

Action Required: If referral is required (AR 623-3, para 3—34), the senior rater will place an “X” in the appropriate box in Part lld of the
completed report (before the senior rater has signed and dated the report). The report will then be given to the rated officer for signature/
validation and placement of an “X” in the appropriate box in Part Ild. ("NO" if the rated officer does not wish to make comments or "YES" if the
rated officer is going to attach comments).

Reference: AR 623-3, para 3-36

OER Part: lle - Rated Officer's Signature

Action Required: The rated officer will sign and date the report after its completion and signature by all rating officials in the rating chain. The
rated officer’s signature verifies the accuracy of the administrative data in Part |, the rating officials in Part Il, the APFT and height and weight
data in Part IVc, and that the rated officer has seen the completed OER, Parts I-VII. This action increases administrative accuracy of the OER
since the rated officer is most familiar with and interested in this information. Confirmation of the administrative data also will normally
preclude an appeal by the rated officer based on inaccurate administrative data, which by the exercise of due diligence by the rated officer
would have been corrected. NOTE: If the rated officer is unavailable, unable, or fails to sign the DA Form 67-9 for any reason, the senior rater
will either resolve the problem or explain why in DA Form 67-9, Part Vllc and the rated officer’s signature is left blank. The report will not be
delayed because it lacks the rated officer’s signature. If the report is adverse or contains derogatory information concerning the rated officer
and the rated officer has not signed the report, the report must be referred to the rated officer.

Reference: None

2-6. Part lll, duty description
Part 111 provides for the duty description of the rated officer. It is the responsibility of the rating officials to ensure duty
description information is factually correct.
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Table 2-3
Duty description officer evaluation report Instructions

OER Part : llla: Principal Duty Title

Action Required: Matched with unit force structure documents and the information will reflect the duty title found on the DA Form 4037
(Officer Record Brief) (ORB).

Reference: AR 600-8-104

OER Part : lllb: Duty MOS

Action Required: Will contain as a minimum, the first five characters of the position requirements code; seven characters if an additional skill
identifier (ASI) is needed; or nine characters if a language identification is required.

Reference: None

OER Part : llic: Duty Description

Action Required: — The significant duties and responsibilities section will be a succinct narrative, written in prose (not bullet) format. The
rater will describe in detail the rated officer's duties and responsibilities. The narrative number of personnel supervised, amount of
resources under one’s control, and scope of responsibilities. Descriptions must be clear and concise and must emphasize specific
functions required of the rated officer. The rater should also note conditions peculiar to the assignment. For example, Active Army officers
who are assigned to full-time support duties with reserve component units or reserve component officers assigned to active units, often
perform functions which are peculiar to that duty. In order to ensure that due consideration is given to these factors, the duty description
should note these conditions. As a minimum, the description will include principal duties and significant additional duties.

— When a warrant officer is serving in a commissioned officer position, cite in Part lllc the approval authority from HQDA, (DA Pam 611-21)

— When an officer is serving under dual supervision, the statement “Officer serving under dual supervision* will be entered as the first line of
the duty description. The duty description will be jointly developed by the supervisors in each chain of command.

Reference: DA Pam 611-21

2-7. Part IV, performance evaluation - professionalism

DA Form 67-9, Part IV is completed by the rater, including the Army Physical Fitness Test (APFT) performance entry
and the height and weight entry in Part 1Vc. Part IV contains a listing of the Army values and the dimensions of the
Army’s leadership doctrine that define professionalism for the Army officer. They apply across all grades, positions,
branches, and specialties. They are needed to maintain public trust and confidence and the qualities of leadership and
management needed to maintain an effective officer corps. These values and leader attributes/skills/actions are on the
DA Form 67-9 to emphasize and reinforce professionalism. They will be considered in the evaluation of the
performance of al officers.

Table 24
Performance evaluation - professional officer evaluation report Instructions

OER Part : IVa: Army Values

Action Required: — The rater will check either a “yes” or “no” in each of the values block. Mandatory comments are required for all “no*
entries. Comments will be made in Part Vb. Base each entry on whether or not the rated officer meets or does not meet the standard for
each particular value. Comments, when provided, will refer to a specific value and be included in the narrative in Part Vb; sample
reference: “A solid, trustworthy officer whose integrity is beyond reproach.” A list of the values and their definitions are as follows (a more
detailed explanation can be found in FM 22—100):

— HONOR - Adherence to the Army’s publicly declared code of values.

— INTEGRITY — Possesses high personal moral standards; honest in word and deed.

— COURAGE — Manifests physical and moral bravery.

— LOYALTY - Bears true faith and allegiance to the U.S. Constitution, the Army, the unit, and the Soldier.

— RESPECT - Promotes dignity, consideration, fairness and equal opportunity.

— SELFLESS SERVICE — Places Army priorities before self.

— DUTY - Fulfills professional, legal and moral obligations.

Reference: None

OER Part : IVb: Leader attributes/skills/actions

Action Required: The rater will first place an “X” in either the “yes” or “no” box for each attribute/skill/action. Rater comments in Part Vb are
mandatory and will explain any “no” or “blank” entries on the front side of the form. Additionally, the rater must create a word picture by
choosing one attribute from Part IVb.1, two skills from Part IVb.2, and three actions from Part 1Vb.3 that best describe the rated officer’s
strengths by placing an “X” in the numbered box. Comments may be provided on these strengths or any other leadership attributes/skills/
actions in Part Vb. A list of attributes/skills/actions and their definitions are as follows:

Reference: (Choose one) Fundamental qualities and characteristics.

— MENTAL - Possesses desire, will, initiative, and discipline
— PHYSICAL - Maintains appropriate level of physical fithess and military bearing.
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Table 24
Performance evaluation - professional officer evaluation report Instructions—Continued

— EMOTIONAL - Displays self—control; calm under pressure.

— Part IVc - SKILLS (Competence): (Choose two) Skill development is part of self-development; prerequisite to action.
— CONCEPTUAL - Demonstrates sound judgment, critical/creative thinking, moral reasoning.

— INTERPERSONAL — Shows skill with people: coaching, teaching, counseling, motivating and empowering.

— TECHNICAL — Possesses the necessary expertise to accomplish all tasks and functions.

— TACTICAL — Demonstrates proficiency in required professional knowledge, judgment, and war-fighting.

— Part IVb3 - ACTIONS (Leadership): (Choose three) Major activities leaders perform: influencing, operating, and improving.
— INFLUENCING: Method of reaching goals while operating/improving.

— COMMUNICATING-Displays good oral, written, and listening skills for individuals/groups.

— DECISION MAKING-Employs sound judgment, logical reasoning and uses resources wisely.

— MOTIVATING—Inspires, motivates and guides others toward mission accomplishment.

— OPERATING: Short—term mission accomplishment.

— PLANNING-Develops detailed, executable plans that are feasible, acceptable, and suitable.

— EXECUTING-Shows tactical proficiency, meets mission standards, and takes care of people/resources.

— ASSESSING-Uses after—action and evaluation tools to facilitate consistent improvement.

— IMPROVING: Long-term improvement in the Army, its people and organizations

— DEVELOPING-Invests adequate time and effort to develop individual subordinates as leaders.

— BUILDING-Spends time and resources improving teams, groups, and units; fosters ethical climate.

— LEARNING-Seeks self-improvement and organizational growth; envisioning, adapting, and leading change.

OER Part : IVc: APFT

Action Required: — In the space after the word “APFT"” the rater will enter (typed) “PASS” or “FAIL” and in the space after the word “date “
enter the date (YYYYMMDD) of the APFT result (APFT refers to both the PT Test for officers without profiles consisting of push-ups,
sit-ups, and the two mile run and the alternate PT Test as prescribed by health care personnel for officers with permanent profiles); or
“PROFILE” and the date (YYYYMMDD) and 4—digit year the profile was awarded. These entries will reflect the officer’s status on the date
of the most recent APFT administered by the unit as of the thru date of the report. Sample entries are; “PASS 20050112", “FAIL
20050217, or “PROFILE 20050302.” APFT numerical scores will not be entered.

— The rater will explain an APFT entry of “FAIL" in the rater’s narrative in Part Vb. Comments on “FAIL" entries will address reasons for
failure and note any progress toward meeting physical fithess standards (AR 350-1). Comments on “PROFILE" entries will be made only
if the rated officer’s ability to perform their assigned duties is affected.

— If the APFT has not been taken within 12 months of the thru date of the report the APFT data entry will be left blank. The rater will explain
the absence of an APFT entry in Part Vb.

— An APFT entry is not required for Soldiers 60 years of age or older and pregnant officers who are exempt from the APFT in accordance
with AR 40-501. Pregnant officers who have not taken the APFT within the last 12 months due to pregnancy, convalescent leave and
temporary profile, the rater will enter the following statement in Part Vb: “Exempt from APFT requirement in accordance with AR 40-501.”
NOTE: When using the electronic version, the APFT and HT/WT statement will be combined.

— Asdirected by HQDA, Deputy Chief of Staff G-3, and distributed in All Army Messages, deployed units unable to administer the APFT due
to mission or conditions will annotate OERs with the following statement: “Officer was unable to take the APFT during this period due to
deployment for combat operations/contingency operations.” Note: This does not exclude weight requirements.

Reference: AR 350-1; AR 40-501

OER Part : IVc: Height/Weight

Action Required: — In the space after Height and Weight the rater will enter (typed) the rated officer’s height and weight respectively as of
the last unit weigh—in. If there is no weigh—in during the period covered by the report, the rater will enter the officer’s height and weight as
of the “thru” date of the OER. An entry of “YES” or “NO” will be placed in the space next to the weight to indicate compliance or
noncompliance with AR 600-9. Sample entries are: “HEIGHT: 72 WEIGHT: 180 YES”, “HEIGHT: 71 WEIGHT: 225 NO”, or “HEIGHT: 73
WEIGHT: 215 YES".

— An officer who exceeds the screening table weight a “YES “ entry may only be entered after a body fat measurement has been completed
and found to be within body fat standards.

— The rater will comment on a “NO” entry, indicating noncompliance with the standards of AR 600-9 in Part Vb. These comments should
indicate the reason for noncompliance; medical conditions may be cited for noncompliance, however, the “NO “entry is still required
because medical waivers to weight control standards are not permitted for evaluation report purposes. The progress or lack of progress in
weight control programs should be indicated.

— Pregnant officers, the entire entry is left blank. The rater will enter the following statement in Part Vb: “Exempt from weight control
standards of AR 600-9.” NOTE: When using the electronic version, the APFT and HT/WT statement will be combined.

— Unless a valid Profile for the current rating period is in effect, the HT/WT standards of AR 6009 apply at all times, even when the officer is
deployed for combat or contingency operations. This entry will not be left blank.

Reference: AR 600-9

OER Part : IVd: Developmental Support Form
Action Required: Action Required
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Table 2-4
Performance evaluation - professional officer evaluation report Instructions—Continued

— If the rated officer rates any CPTs/LTs/CW2s/WO1s, the rater places an “X” either in the “yes” or “no” box to indicate compliance with the
requirements of the DSF. The DSF rater’s responsibilities are described in paragraph 2-2.

— If the rated officer does not evaluate any CPTs/LTs/CW2s/WO1s, the rater places an “X” in the “NA” box.

— For evaluation reports on raters of CPTs/LTs/CW2s/WO1s, comments are mandatory for a “no* entry in Part Vb.

Reference: None

2-8. Part V, performance and potential evaluation (rater)
Part V of the form provides for the rater's evaluation of the rated officer's performance and potential. (These
evauations are further defined in AR 623-3, para 1-9.)

Table 2-5
Performance and potential evaluation (rater) - officer evaluation report Instructions

OER Part: Va: Performance and Promotion Potential Evaluation

Action Required: The rater compares the rated officer’s performance and potential for promotion with their contemporaries (AR 623-3, para
1-9). The focus is on results achieved and the manner by which they were achieved. The rater places an “X” in the appropriate box. The
“Other” box in Part Va is for cases that do not fit the promotion recommendations that are given. For example, this box may be used for
warrant officers in grade CW5. The rater may use the “Other” box for colonels (0-6) if they recommend retention on active duty without
advocating promotion to brigadier general. The “Other” box may also be used for those reports made according to paragraph 3-50, if the rater
decides it is appropriate, but must be explained. This box may not be used with entries in Part Vb as a gimmick to highlight promotion
recommendations. These recommendations are more appropriately described by other boxes.

Reference: None

OER Part: Vb: Performance Narrative

Action Required: The rater comments on specific aspects of performance. These comments are mandatory. As a minimum, the comments
should address the key items mentioned in the duty description in Part Ill and, as appropriate, the duty description, objectives, and
contributions portions of the OER support form. Mandatory comments required from Part IV should also be included in this section. If the rater
is serving as rater and senior rater in accordance with AR 623-3, para 2-21, enter the statement "Serving as rater and senior rater in
accordance with AR 623-3, paras 2—20 or 2-21", or “Serving as rater and senior rater in accordance with Cdr USA AHRC exception to policy”
Reference: None

OER Part: Vc: Potential for Promotion Narrative

Action Required: The rater comments on specific aspects of the rated officer’'s potential. Evaluation of potential consists of an assessment
of the rated officer’s ability to perform in positions of greater responsibility. Comments should be specific and address, as appropriate, the
officer’s potential for promotion, military and civilian schooling, specific assignment (both in terms of level of organization and level of
responsibility) and command (if appropriate for career field). Comments regarding separation should be reserved for the rated officer’s final
active duty report. If the report is not a final active duty OER, comments concerning separation are permitted only if the rated officer has an
approved release date or if a retirement application has been received by AHRC. If the rated officer is retiring, or is being released to the U.S.
Army Reserve (USAR) after 20 or more years of active duty, the rater will indicate the grade and assignment for which the officer should be
recalled to active duty in the event of mobilization (for example, grade of colonel, installation DPCA). This recall statement applies only if the
OER is the rated officer’s final active duty report. Comments are mandatory except for CW5s.

Reference: None

OER Part: Vd: Unique Professional Skills

Action Required: — The rater may provide narrative comments indicating any unique skills/expertise that the rated officer possesses. The
rater should focus on identifying any ability of special value to the Army which may not be evident in other areas of an officer’s personnel
file. This may include a detailed understanding of a particular technological application, a specialized expertise in an aspect of the Army’s
mission, or an in—depth understanding of a foreign culture. Some of the types of unique skills to consider are: Simulations; Language
proficiency/fluency; Special computer skills; Advanced technical degree; Special resource management skills; Special writing skills
(published author).

— Raters must enter a recommended potential Career Field and Branch or potential Career Field and Functional Area as listed in DA Pam
600-3 for future service on all Army Competitive Category CPTs OERs. This information will be stated, “Would serve Army bestin CF/BR”
or “Would serve Army best in CF/FA.” While the rater and senior rater will normally agree, it is possible that both rating officials may make
different recommendations. Raters will not use this entry to recommend a branch transfer and will not recommend FA9O0 as officers are not
Career Field designated into this functional area.

Reference: None
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2-9. Part VI, intermediate rater (if applicable)
This section is for the intermediate rater’s evaluation of performance and potential, if applicable. This is the only part
of the report that is completed by the intermediate rater.

Table 2-6
Intermediate rater - officer evaluation report Instructions

OER Part: VI: Intermediate Rater

Action Required: Narrative comments by the intermediate rater are mandatory. Simply stating concurrence with the rater’s evaluation does
not fulfill the intent of this paragraph. If the intermediate rater has not been in the position the minimum number of days necessary to evaluate
the rated officer, they will enter the following statement: “I am unable to evaluate the rated officer because | have not been the intermediate
rater for the required number of days”. If the intermediate rater performs the functions of the rater, as authorized in AR 623-3, para 2-20, they
will complete the rater’s parts of the form. In this case, Part VI will only cite the authority and reasons for assuming the rater’s responsibilities.
Reference: None.

2-10. Part VII, senior rater

a. Part VII of the DA Form 67-9 provides for the senior rater’s evaluation of the rated officer’s performance and
potential and is intended to capitalize on the senior rater’s additional experience, broad organizational perspective, and
tendency to focus on the organizational requirements and actual performance results. To assist the senior rater,
information on the rated officer is contained on DA Form 67-9-1 and is intended to supplement more traditional
means such as persona observation, reports and records, other rating officials, and so forth. To ensure that the senior
rater is a senior official with a broad organizational perspective, minimum requirements are set forth in AR 623-3,
paragraph 2—7.

b. In evaluating the whole officer, rating officials may consider the fact that an officer is in a zone of consideration
for promotion, command, or school selection. Accordingly, a subsequent statement from a rating official that he or she
rendered an inaccurate “center of mass’ or lower evaluation of a rated officer’s potential in order to preserve “above
center of mass” ratings for other officers (for example, those in a zone for consideration for promotion, command, or
school selection) will not be a basis for appedl.

Table 2-7
Senior rater - officer evaluation report Instructions

OER Part : Vlla: Performance and Promotion Potential Evaluation
Action Required: Action Required: Potential compared with officers senior rated in the same grade.

— Based on the rated officer’s duty performance, the senior rater assesses the rated officer’s potential to perform duties and responsibilities
at the next higher grade compared with all other officers of the same grade and then places an “X” in the appropriate box. Comments in
Part Vllc are mandatory for boxes checked “Do Not Promote” or “Other”. The “Other” box is for cases that do not fit the promotion
recommendations that are given. For example, this box may be used for warrant officers in grade CW5. It may also be used for Colonels
(O-6), if the senior rater wishes to recommend retention on active duty without advocating promotion to brigadier general and for reports
made according to AR 623-3, paragraph 3-50, if appropriate.

— The senior rater will enter the total number of Army officers he currently senior rates in the rated officer’s grade. This information, in
conjunction with additional information contained on the HQDA electronically generated label, will help DA selection boards identify senior
raters with small rating populations and weigh the report accordingly.

— The senior rater will also check the appropriate box concerning receipt of the DA Form 67-9—-1. Comments are mandatory in Part Vlic for
a "NO" entry.

Reference: None

OER Part : Vllb: Potential Box Check
Action Required: Potential compared with officers senior rated in the same grade.

— The senior rater makes an assessment of the rated officer's overall potential in comparison with all other officers of the same grade the
senior rater has previously senior rated or has currently in their senior rater population. This potential is evaluated in terms of the majority
of officers in the population. If the potential assessment is consistent with the majority of officers in that grade the senior rater will “X” the
CENTER OF MASS box. If the rated officer’'s potential exceeds that of the majority of officer’s in the senior rater’s population, the senior
rater will “X” the ABOVE CENTER OF MASS/CENTER OF MASS box. (The intent is for the senior rater to use this box to identify their
upper third in each grade) In order to maintain a credible profile, the senior rater must have less than 50% of the ratings of a grade in the
top box. Fifty percent or more in the top box will resultin a CENTER OF MASS label. If the rated officer’s potential is below the majority of
officers in the senior rater's population for that grade and the senior rater believes the rated officer should be retained for further
development, the senior rater will “X” the BELOW CENTER OF MASS—RETAIN box. If the rated officer’s potential is below the majority of
officers in the senior rater’'s population for that grade and the senior rater does not believe the rated officer should be retained on active
duty the senior rater will “X” the BELOW CENTER OF MASS-DO NOT RETAIN box.

— Part VIlb will not be completed on MGs, CPTs, LTs, CW5s, CW2s, WOL1s; an HQDA electronically generated label which states “No Box
Check” for MGs, CPTs, LTs, CW5s, CW2s, WO1s will be placed over the boxes in Part VlIb. Part VIIb must be completed on brigadier

DA PAM 623-3 « 13 August 2007 21



Table 2-7
Senior rater - officer evaluation report Instructions—Continued

generals and brigadier generals promotable serving in authorized brigadier general positions.

— To ensure maximum rating flexibility when rating populations change or to preclude a top box check from inadvertently profiling as a
CENTER OF MASS rating, senior raters need to maintain a “cushion “ in their top box rather than simply playing the line at less than 50%.
This is best accomplished by limiting the top box to no more than one third of all ratings in that grade.

— To provide senior raters flexibility when initially establishing a credible senior rater profile, the first single top box report processed against
the senior rater’s profile at that grade will generate an ABOVE CENTER OF MASS label, regardless of the actual profile. All other reports
will receive an HQDA electronically generated label which reflects the senior rater’s profile at the time the report processes.

Reference: None

OER Part : Vlic: Senior Rater comments on rated officer's performance and potential

Action Required: — Comments by the senior rater are mandatory. Simply stating concurrence with the rater's or intermediate rater's
evaluation does not fulfill the intent of this paragraph. When the senior rater has not been in the position the minimum number of days
necessary to render a report, they will enter the following statement: “l am unable to evaluate the rated officer because | have not been the
senior rater for the required number of days”. In these cases, all other entries in Part VIl a., b., and d. will be left blank.

— The senior rater enters narrative comments in this block. Bullet comments are prohibited. These comments should focus on the rated
officer’s potential and future assignments but may also address performance, the administrative review, or the evaluations of the rater and
intermediate rater. Anything unusual about the report will also be noted here (for example, APFT and height and weight data or
explanatory comments if not included; the inability or refusal of the rated officer to complete a DA Form 67-9-1; lack of rated officer’s
signature; signatures are out of sequence on the report; changes in an evaluation resulting from rated officer comments; multiple referrals
to the rated officer; and so forth). If the senior rater’s evaluation is based on infrequent observation of the rated officer, this fact may be
noted. Senior raters may also comment on the fact the rated officer is in a rating population that includes three or less officers. The senior
rater may not comment on or make reference to actual placement of the box check in Part VIIb, the boxes or how the rated officer would be
profiled.

— Senior rater serving as rater and senior rater. In those cases where the senior rater is also serving as the rater, they will complete the
rater’'s portion of the report. Comments in Part Vb,Vc, and Vd are optional, but block Vb must be used to cite the authority for the rating
official to act as both rater and senior rater. (Appropriate comments for Part Vb include “Serving as rater and senior rater in accordance
with AR 623-3, 2—20 or 2—-21", or “Serving as rater and senior rater in accordance with Cdr AHRC exception to policy.”) The senior rater
must complete all blocks in Part VII. Comments in Part Vllc are mandatory. The senior rater will sign the report in both the senior rater's
and the rater’s signature blocks.

Reference: None.

OER Part : VIId: 3 Future Assignments and Potential Career Field

Action Required: — Based on the rated officer’'s duty performance and demonstrated potential, the senior rater will list 3 future
assignments, focusing on the next 3-5 years for which the rated officer is best suited.

— Raters and senior raters must enter a recommended potential Career Field and Branch or potential Career Field and Functional Area as
listed in DA Pam 600-3 for future service on all Army Competitive Category CPTs only OERs. This information will be stated, “Would
serve Army best in CF/BR” or “Would serve Army best in CF/FA.” While the rater and senior rater will normally agree, it is possible that
both rating officials may make different recommendations. Senior raters will not use this entry to recommend a branch transfer and will not
recommend FA90 as officers are not Career Field designated into this functional area.

Reference: None

2-11. Senior Rater Profile (67—9-2) and HQDA electronically generated label

a. The senior rater's profile provides information needed for senior rater assessments and concerning senior rater
submissions of evaluation reports.

(1) The actua profile, created by the application that processes military evaluations and maintains the senior rater
OER profile, reflects rated officers sorted by rank (fig 2-4). It compiles information from and contains information on
al OERs rendered by the senior rater for the rated officer’s grade which are accepted as correct by DA (fig 2-5). The
grade in which a promotable rated officer or warrant officer will be profiled is determined by the manner in which the
grade is entered in Part Ic., DA Form 67-9. The information from this profile is reflected on individual reports on the
HQDA electronically generated label.

(2) The Evaluation Timeliness Report resides as a section of the Senior Rater Profile and has two parts. The first
part, a cover page (fig 2-6), compiles information on military evaluation submissions, separated by rank of rated
Soldier, and displays the total number of reports submitted, the total number of OER and NCOER submitted on time,
and percentage of reports submitted on time. The only information that will not display on this report is that for ARNG
NCOER. The second part, consisting of additional pages as necessary, displays administrative information on the
specific OER and NCOER which were not submitted on time (fig 2-7).
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FOR OFFICIAL USE ONLY

ARMY SENIOR RATER PROFILE REPORT, OFFICER EVLAUTION REPORTING SYSTEM
FOR USE OF THIS FORM, SEE AR 623-3 AND DA PAM 623-3; PROPONENT ACENCY IS DCS, G-1

NAME: SSN RANK DATE OF REPORT
JONES CARLOS 123-45-6789 COL 20070411
CURRENT OER PROFILE PROFILE HISTORY
oo | |2 | | | R I I

MG 0 ¢} 0 0 0 0 0 0 0

BG o o] o 0 0 0 0 0 0
coL o| of o 0 0 0 0 0 0
LTC 1| 2 0 0 3 33.33 3 0 33.33
MAJ 9 |10 0 0 19 47.37 19 0} 43.37
CPT 0]o 0 0 0 0 0 ) 0
LT 0 0 0 0 0 0 0 0 0
LT 0] o] o 0 0 0 0 0 0
CW5 o of o 0 0 0 0 0 0
cwi4 o] of o 0 0 0 0 0 0
CwW3 0 0 0 0 0 0 0 0 0
cw2 o]l ol o 0 0 0 0 0 0
WO1 0| ol o 0 0 0 0 0 0

REMINDERS:

- OERs process together as a batch and increment against the senior rater's profile (as applicable)
based on the date of receipt at HRC.

- Senior raters must maintain an Above Center of Mass percentage below 50% for each rated
officer rank that requires a block check in Part Vllb.

- The first, single, top block report processed against the senior rater's profile for each grade (as
applicable) will generate an Above Center of Mass label, regardless of the actual profile.

- To discuss profiles, policy, or sequencing, senior raters must contact the Evaluation Systems
Office at COML: (703) 325-9660 or DSN 221-9660 or email: tapcmse@conus.army.mil

DA FORM 67-9-2, JUN 2007

Figure 2-4. Profile front side
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SENIOR RATERS NAME: jONES CARLOS

NAME

SMITH, JOHN
JONES, THOMAS
ASH, MELODY

FOR OFFICIAL USE ONLY

SN RANK BLOCK LABEL PROFILE START END
111-22-3333  LTC 1 ACOM 1-0-0-0 20060101 20061231
111-22-3334 LTC 2 COM 1-1-0-0 20060214 20070123
111-22-3335 LTC 2 COoM 1-2-0-0 20060814 20070201

Figure 2-5. Profile reverse side

SR SSN: 123456789 SR RANK:

COL

PROC

20070214
20070410
20070204
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Senior Rater Evaluation Timeliness Report
FOR USE OF THIS FORM SEE AR 623-3; PROPONENT AGNECY IS DCS, G-1.

NAME:

JONES, CARLOS

SSN:

123-45-6789

RANK:

CoL

CREATED
DATE:
20070411

RO Rank

# Reports Submitted

# Reports On Time

% Reports On Time

MG

0

0

0

BG

0

0

0

coL

0

0

0

LTC

400

400

100%

MAJ

50

47

94%

CPT

100

10

10%

LT

100

90

S0%

2LT

100

50

50%

CW5

cw4

cw3

cw2

MSG

SFC

8S8G

SGT

NOTES:

1. On-time calculations for OERS & NCOERS are based on reports being received at
HQDA within 90 days after THRU date.

2. NCOER information includes active and USAR reports. ARNG NCOERs are

maintained at the State level.

DA FORM 67-8-2, JUN 2007

Figure 2-6. Timeliness cover page
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FOR OFFICIAL USE ONLY

Senior Rater Evaluation Timeliness Report

FOR USE OF THIS FORM SEE AR 623-3; PROPONENT AGENCY IS DCS, G-1

JONES, CARLOS W.

123456789

20070411

CREATED
N : : :
AME SSN RANK DATE:
COL

# Reports Reports Late % Reports on
RO RANK Submitted Time Time
MAJ 94%
Rank RO N.ér.ne Fi;port Thru 61-96 ove Cur;ent
Date days r Status
late | days late 90
late day
]
MAJ Ortiz, 20050101 20050501 X completed
Renee
MAJ | Byers, 20041003 | 20051003 x | completed
Sam
MAJ Green, 20030101 20050202 X completed
Tobias
Total - - - 0 1 0 2
for
this
SR

DA FORM 67-9-2, JUN 2007

Figure 2-7. Timeliness details
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b. The HQDA electronically generated label overlays the senior rater potential box check, Part VIIb. It compares the
senior rater’s box check in Part VIIb with the senior rater profile at the time the OER processes at HQDA. This
comparison generates a label when the report processes. The label contains one of the following statements: ABOVE
CENTER OF MASS (number of ratings in the first box are less than 50% of al ratings in the profile for that grade);
CENTER OF MASS (a rating in the 2nd box regardless of the profile or arating in the 1st box when 50% or more of
all ratings in the profile for that grade are in the first box); BELOW CENTER OF MASS-RETAIN (arating in the 3rd
box regardless of the senior rater profile); BELOW CENTER OF MASS-DO NOT RETAIN (rating in the 4th box
regardless of the senior rater profile); NOT EVALUATED (Senior rater does not meet rating qualifications); and
GENERAL OFFICER (Rated officer is a General Officer).

c. The label will aso contain the rated officer’s and senior rater's grade, name, and SSN, the date the report
processed at HQDA, tota ratings by the senior rater in that grade, and the number of times the rated officer has been
rated by this senior rater, which will help identify senior raters with small rating populations.

d. OERs are batched processed and incremented against the senior rater’s profile based on the day of receipt at
HQDA. For example: The senior rater’s profile is “2” in the top box and “4” in the second box. Two top box reports
arrive at HQDA the same day. The senior rater’s profile for both reports will be “4” in the top box and “4” in the
second box. Both reports will receive a CENTER OF MASS label. Consequently, senior raters must personaly monitor
the submission of OERs to HQDA to ensure they are submitted in the sequence desired by the senior rater. Improperly
sequenced OERs are not a basis for an appeal.

e. Senior raters will have one profile. Each senior rater profile is separated by rank of rated officers. Requests for
profile reports will be address to AHRC Evauation Systems Office (app B).

2-12. Referral process

a. If referral isrequired (AR 623-3, para 3—-36), the senior rater will place an “X” in the appropriate box in Part 11d
of the completed report (for example, when the senior rater has signed and dated the report). The report will then be
given to the rated officer for signature and placement of an “X” in the appropriate box in Part Ild.

b. The rated officer may comment if they believe that the rating or remarks are incorrect. The comments must be
factual, concise, and limited to matters directly related to the evaluation on the OER; rating officials may not rebut
rated officer's referral comments. Extraneous or voluminous material, material already contained in the officer’s file
and enclosures or attachments are not normally in the rated officer's best interest; and they, therefore, should be
avoided. Any enclosures or attachments to rebuttal comments will be withdrawn and returned to the rated officer when
the OER is forwarded to DA.

¢. The rated officer’s comments do not constitute an appeal. Appeals are processed separately as outlined in chapter
6. Likewise, the rated officer's comments do not constitute a request for a Commander’s Inquiry. Such a request must
be submitted separately.

d. If the senior rater decides that the comments provide significant new facts about the rated officer’s performance
and that they could affect the rated officer’s evaluation, he or she may refer them to the other rating officials. They, in
turn, may reconsider their evaluations. The senior rater will not pressure or influence them. Any rating official who
elects to raise their evaluation of the rated officer as a result of this action may do so. However, the evaluation may not
be lowered because of the rated officer's comments. If the evaluation report is changed but still requires referral, the
report must again be referred to the rated officer for acknowledgment and new comments. Only the latest acknowledg-
ment and comments (if submitted) will be forwarded to HQDA.

e. If the rated officer is unavailable to sign the OER for any reason or cannot be contacted and a written referral is
required (AR 623-3, para 3-36) the following procedure must be followed:

(1) The senior rater will refer, in writing, a copy of the completed report (for example, a report that has been signed
and dated by the senior rater) to the rated officer for acknowledgment and comment. (See fig 2—7 for a sample referral
memorandum.) This will be done even if the rated officer has departed due to permanent change of station, retirement,
or release from active duty. A reasonable suspense date should be given for the rated officer to complete this action. In
this referral, the rated officer will be advised that his or her comment does not constitute an appeal or request for a
Commander’s Inquiry.

(2) On receipt of the rated officer’s acknowledgment, the senior rater will attach it and the origina or a signed copy
of the referral letter to the origina report and forward it to—

(@) The reviewer (if appropriate).

(b) The Bn/Bde or administrative section or HQDA (as appropriate).

(c) The other rating officids if paragraph d, above, applies.

1. If the rated office