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PART IV - PERFORMANCE EVALUATION, PROFESSIONALISM, ATTRIBlJTES, AND COl'IPETENCIES (Rall?r) 

d. PRESENCE: (Military and professional bearing, Fitness,
Confidence, Resilience)

COMMENTS: 
�joint/combined base defense exercises with 
--forces improving threat interdiction by 53% 

FAR EXCEEDED 
STANDARD 

□ 

EXCEEDED 
STANDARD 

MET DID NOT MEET 
STANDARD STANDARD 

□ □ 

o his bearing enabled him to serve as primarrbriefer for senior
officers regarding the Sentinel's impact on C'ENTCOM 
o honed his P.hysical traininitand that of his Soldiers; increased
ACFT score by an average of SO points for the Sentinel Section 

e. INTELLECT: (Mental agility, Sound judgement Innovation,
Interpersonal tact, Expertise)

COMMENTS: 
o identified waste and initiated cancellation of a redundant service
contract while forward deployed; saved the army $120,000 

FAR EXCEEDED 
STANDARD 

EXCEEDED 
STANDARD 

□ 

MET DID NOT MEET 
STANDARD STANDARD 

□ □ 

o his strategic intellect enabled him to increase theater Sentinel
detection over 50% with studied refinements to emplacement 
o redeveloped Sentinel network structure to provide air picture
directly to Air Defense assets, nearly halved response time 

f. LEADS: (Leads others, Builds trust Extends influence beyond the COMMENTS: 
chain of comrand, Leads by example, comrunicates) o taught Soldiers across various MOSs Sentinel troubleshooting

proce<iures that they ultimately employed in combat 
FAR EXCEEDED 

STANDARD 

□ 

EXCEEDED 
STANDARD 

� 

MET DID NOT MEET 
STANDARD STANDARD 

□ □ 

o chose to remain behind in Theater with equipment to ensure all
his Soldiers were successfully redeployed with the main body 
o mana_2ed seven soldiers to complete mission requirements for
Air Defense operations; provided essential support to the theater 

g. DEVELOPS: (Creates a positive corrmand/Workplace
environment Fosters esprit de corps, Prepares self, Develops
others, Stewards the profession)

COMMENTS: 
o built Qll_erational SOPs that were employed by Sentinel teams
across CENTCO.M increasing Theater security 

FAR EXCEEDED 
STANDARD 

□ 

EXCEEDED 
STANDARD 

� 

h. ACHIEVES: (Gets results)

FAR EXCEEDED 
STANDARD 

� 

EXCEEDED 
STANDARD 

□ 

MET DID NOT MEET 
STANDARD STANDARD 

□ □ 

MET DID NOT MEET 
STANDARD STANDARD 

□ □ 

o mentored four soldiers that attended the promotion board; all
four passed and attained promotable status 
o his expertise in Sentinel and vehement proselytization of its
capabilities and employment makes him an asset to his occupation 

COMMENTS: 
o integrated Sentinel imaferY..into USAF BDOC for the first time
in two years; responsible Tor US assets interception of enemy UAS 
o unmatched tactical .iudgement, his recommendations lead to the
move of a theater level asset to maximize detection and lethality 
q maintained accountability of Air Defense equipment in excess of 
:tilSM while forward deployed; oversaw its rei:leployment 

RATER OVERALL PERFORMANCE 

i. Select one box repre senting Rated NC O's overall performance corrpared to others in 1he same grade whom you have rated in your career. I currently rate
3 Army NC Os in this grade. 

--- FAR EXCEEDED EXCEEDED MET DID NOT MEET 
STANDARD STANDARD STANDARD STANDARD 

□ □ □ 
j. COMM

.,_ 
2 0 0 Total Ra:ira;: 3 

o .SSG performance during this rating period was among the top 15% of all NCOs I have worked with in 
nme years o service 

o �elf-µiqtivated al).d team-oriented, he thrives at building, executing, and refining team-based systems and operating
with hm1ted oversight

a. I currently seniorrate 6 

NC Os in 1his grade. 

HQDA SENIOR RATER PROFILE COMPARISON 

IIICHL Y QUALIFIED 

TOTAL RATINGS: 14 
RATINGSTHISNCO: I 

PART V - SENIOR RATER OVERALL POTENTIAL 

b. COMMENTS:
SSG 

lrnrm in 
the top 15% of all Staff Serg�ants I have s�rved 'Yith in nine

years. SSG s a dedicated leader who consistently establishes himself as a 
subject matter expert. Continue to groom for positions of greater responsibility. 
Sena to SLC immediately, unlimitea potential. 

c. List two successive assignments and one broadening assignment (3-5 years).
Successive Assignment 1) DIV/Corps Ops SGT 2) Liaison Sergeant
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Broadening Assignment Drill Sergeant 
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